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ACI — Service to Members and by Members

have just returned from the annual convention of ACI

in Salt Lake City. Utah. where I was honored 1o be-

come the president of our Institute, The attendance at

the convention was over 1200. The volunteer effort put
forth by members in committee work, sessions, and other ac-
tivities is outstanding, and is the foundation of our Institute.
| believe that service ACI serving its members and its
members serving our industry — is the Key reason for the ex-
istence of ACL

The term of office of the ACI president is one year. | be-
lieve it is inappropriate to try to make sweeping changes in
such a short time. Therefore, I will continue and support the
many programs begun by my predecessors. But I would like
to share with you a few thoughts on the emphasis of activi-
ties that will be started during the coming year.

I think of the membership of ACI as being composed of
three main groups. One group consists of those who work on
committees, write papers, and attend conventions. This
group of members gives a great amount of volunteer effort to
ACI, and is responsible for the creation of our many publica-
tions. I believe this group is being served reasonably well by
ACIL and that many of the new programs begun in recent
years involve this group of members.

A second group within ACI consists of those who are ac-
tive at the local level, primarily through our chapters. The
chapter program, which began about 35 years ago. has been
very successful and now consists of 85 chapters worldwide.
The certification programs have also expanded rapidly in the
last decade, and have been of great importance in bringing
concrete technology to those whose “hands on™ efforts are so
important to making good concrete. [ believe that ACI 1s
serving this group of members reasonably well.

There is a third group of ACI members consisting of those
who receive Concrete International and one of the technical
journals, who make use of ACI publications, and who occa-
sionally attend a chapter meeting, a committee meeting, or a
seminar. Probably, the vast majority of our 17,000-plus
members are in this category. I believe it is important for the
leadership of ACI to ask. “How are we adding value to ACI
membership for these members?” One obvious way is to
make our publications more useful for the average reader. 1
will strive to make this happen.

Another way to increase
membership worth may be
through new tools of elec-
tronic communications that
will make the knowledge
and activities of the Institute
more available to the aver-
age member. Increasing the
meaning of ACI member-
ship to the average member
will be my highest priority
during my term in office.

Of course, it is important
that we add value to the ACI
membership for all members of the Institute. How could val-
ue be added to your ACI membership? I would like to hear
from you. You may write or FAX me at ACI headquarters,
or al my business address: BERGER/ABAM Engineers,
Inc., 33301 Ninth Avenue South, Federal Way, Wash.,
98003; telephone: (206) 431-2300; FAX: (206) 431-2250.

These monthly President’s Memos will be done somewhat
differently this year. For one thing, I will not write these
monthly. but every other month. The others will be written
by chairmen of ACI committees, describing their committee
activities on behalf of ACIL The memo in the June issue will
be written by Jim Cagley, the new chairman of Commitlee
318, Standard Building Code. If you would like to write one
of these memos about your committee activities, please let
me know.

The photo on the cover was taken from the deck on the roof
of my home. It portrays two of my interests outside of the
world of concrete. In the background is Mt. Rainier, a dor-
mant volcano 14411 feet in height rising from the fore-
ground which is near sea level. I have climbed Mt. Rainier as
well as other mountains in the western part of the United
States. In the cover photo, [ am holding a Celestron 5 in. tele-
scope, a small but powerful instrument. Over the years, |
have explored the heavens with similar but larger (8 and 14
in. diamelter) telescopes.

In closing, I would like to assure you that my mission is 1o
find out how ACI may better serve all of its members. In my
opinion, that is the primary purpose of our Institute.

%FMM?'—
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The 2001 Building Gode Gommittee

EDITOR'S NOTE: In his inttial mento in the May issue, Pres-
ident Robert F. Mast announced that he will author the Presi-
dent’s Memo only every other month during his one-year term.
The alternate memos, Mast said, will be written at his invita-
tion by various chairmen of Institute commitiees,

This (s the first of such invited memos. Its author is James R.
Cagley, the chairman-designee of Committee 318 which later
this year will begin the drafting of a new Building Code for the
cyele to end with its publication in the year 2001,

Cagley is a former Board of Direction member and ulso
served on the Technical Activities Conumnittee. He is the prin-
cipal of a Rockville, Md., consulting firm that bears his name.

y this time next year, all of you should be using the

new edition of the ACI Building Code, 318-95. Al-

so. by this time next year, the newly constituted

committee ACI 318 will already have been work-
ing for a year on the next edition — 318-2001— which will
be the first code of the new century. We will publish an in-
terim code in 1998, but any major revisions will probably oc-
cur in the 2001 version.

I have been fortunate to serve on this commitiee for 22
years and look forward to spending the next six years as
chairman, | consider it a great honor that the Institute,
through its Technical Activities Committee, has given me
this challenge. I am the first consulting structural engineer to
have this opportunity in over 20 years.

The committee has already been organized for this new
code cycle and includes approximately 40 members repre-
senting the many facets of our industry. These Full Voting
Members will be assisted by nine of the retiring 318 mem-
bers who will act as Consulting Members and have agreed to
lend their experience and knowledge to the process.

A third category of membership will be composed of a
group of Subcommittee Members, each of whom will vote
on issues in one of the 10 subcommittees. These members
typically have narrower interests that relate to more specific
aspects of the code or they are new to the 318 committee pro-
cess and will probably become full committce members
eventually. Five of our new full committee members were
subcommittee members during the last cycle.

The fourth category of members is the Liaison Members
who primarily provide representation from other countries,
although we do have several full members from outside the
United States.

The committee has all new subcommittee chairs for each
of the 10 subcommittees and approximately 50 percent new
membership. We are all excited about the prospects for this
new code cycle.

Our goal is to continue the development of the most re-
spected and widely used code of its type in the world and to
accomplish this goal in a way that will utilize the best infor-
mation available from the Institute's technical committees
and members.

Normally, major changes in the code are the result of sub-
mittals by technical committees of the Institute. The “feeder”
committees which generally have input on a regular basis are
represented by members on relevant subcommittees.

However, changes to the ACI Building Code can be initi-
ated by anyone. We would hope that any ideas you have will
be submitted in a logical. organized manner so that we can
casily understand them. As chairman, I promise that we will
consider changes proposed from any source and that we will
respond to your requests. We want your input.

Following the lead of our president, I look forward to hear-
ing from you and obtaining your input, either through ACI
headquarters or at my office:

Cagley & Associates
6141 Executive Boulevard
Rockville, Maryland 20852

Phone: (301) 881-9050
Fax: (301) 881-1125

I want to assure all of you that I do consider my assignment
for the next 6 years to be an honor and a challenge. We plan
to utilize E-Mail for the first time in our history and to pro-
vide the most open forum possible. If' you get a chance to at-
tend our full committee meetings, we will promise to do our
best to make you welcome and provide a format that will al-
low you to understand what is being discussed. After all, the
ACI 318 Building Code is a reflection of the state-of-the-art
of concrete construction which is determined by the work of
all of you through the technical committees of the Institute.

Jim Cagley

June 1995
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aving recently assumed the presidency of ACI, |
believe it would be useful to let you know some-
thing of my personal background. and my past
work in the Institute. My interest in the construc-
tion industry began with my father, who was a general con-
tractor doing building construction, and who also had a small
architectural practice. I followed in his footsteps through the
architecture program at the University of [llinois, graduating
in the engineering option in 1957.

After finishing my active duty with the military, 1 searched
from the East Coast to the West Coast for the best job [ could
find. At that time, my plan was to work at a job in which |
could learn a lot, and then move on in about two years, pos-
sibly returning to college. In early 1959, I found a small firm
in Tacoma, Wash., that consisted of some inspiring individ-
uals doing wonderful things with a new material called pre-
stressed conerete. 1 took a job with Arthur Anderson who
later became president of ACL Art was my mentor in my ear-
ly years, and one of the things he advised me to do immedi-
ately was to join ACL I became a partner in Anderson,
Birkeland, Anderson, and Mast in 1963. The firm’s name
was later abbreviated 1o ABAM. and is now BERGER/
ABAM Engineers, Ine. So much for my plan for staying only
WO yeurs.

During the 1960s, I did engineering design, mostly in con-
crete. We designed the traditional mix of buildings and
bridges, and a number of special structures. The design of
which I am most proud is the monorail at Walt Disney
World.

I became active in ACI at the national level about 1964. 1
wis on the 318 Building Code Committee during the writing
of the 1971 edition of the Code, and | was also chairman of
Committee 512 (now 350), Precast Concrete, for a time. |
was also active in PCI during the creation of the first PCI De-
sign Handbook in 1971, In 1972, I became the president of
ABAM. | soon found that 1 could not fulfill my duties as

Tex.) and others twisted my

president of ABAM and as
an active member of ACI
and PCT committees. So | re-
signed my committee mem-
berships and took what
amounts to a 10 year leave of
absence from participating
in ACI at the national level.

In 1983, Jack Breen (Uni-
versity of Texas, Austin,

arm to rejoin ACI Commit-
tee 318, By that time, | could
see that my long-range plan of twrning the presidency of
ABAM over to Alex Popoff was going to work, so Laccepted
Jack's invitation. Within a few years, | also found myself on
Institute commitiees concerned with planning, responsibili-
ty. and construction. and on the Board of Direction. I served
on the Technical Activities Committee for six vears, and was
elected vice president in 1993,

My background is mostly on the technical side of ACI ac-
tivities. particularly on the structural side. But, I wish to as-
sure you that I support all of the activities of the Institute, not

just the technical activities.

Why do I spend so much time on ACI activities? Good
question. I would guess that many of you have asked your-
selves a similar question. 1 believe that our technology and
our society is founded on the works of many who have gone
before us. There is no way that we can directly repay them
for what they have given us. But, we can enhance these gifls,
and then pass them on, | believe that this is @ natural thing to
do in order to fulfill one’s higher purpose in life,

| have received many congratulations since my installation
as ACI president. I am also receiving congratulations for an-
other reason — a lovely woman has accepted my proposal of
marriage. We hope to see you at the fall meeting in Montreal.

%FMM#—

July 1995
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A New ACGI Window

EDITOR'S NOTE: In his initial memo in the May issue, Pres-
ident Robert F. Mast announced that he will author the Presi-
dent's Memo only every other month during his one-vear term.
The alternate memos, Mast said, will be written ar his invita-
tion by selected chairmen of Institute commitiees.

This is another of such invited memos. Its author is H. S.
Lew who chairs the Technical Activities Commitiee's Technol-
ogy Transfer Committee (TTTC). Lew is a former Board of Di-
rection member and is chief. Structures Division. National
Institute of Standards and Technology, Gaithershurg, Md.
and has been with that federal agency for more than 26 vears.

0 be competitive in a rapidly changing construc-
tion market. products that ACI offers to its mem-
bers must be current and technically sound. More
than 120 technical committees of ACI are al-
ready working diligently to bring fresh information to In-
stitute members through committee reports and codes and
standards. Moreover, a special window has now been es-
tablished by ACI to facilitate transfer of research results
that emerge from research laboratories and exploit new
products to help improve quality and productivity of con-
crete construction. This window is known as the Technol-
ogy Transfer Committee of the Technical Activities

Committee (TTTC),

In the January 1995 issue of Concrete International,
past president Dean E. Stephan in his memo to the

membership stressed the mission and inner workings of

the TTTC, so I am not going to repeat the same mes-

sage. However, [ wish to convey several key features of

TTTC, and invite ACI members to take full advantage
of this committee.

Firstly, TTTC functions as a window through which
one can request a code adoption and/or changes in new
knowledge based on research and development. If appro-
priate, TTTC will evaluate the request, report its findings
to the Technical Activities Committee (TAC) for approv-
al, and forward a new proposal to the appropriate techni-
cal committee — 318, Standard Building Code. for
example — for consideration and adoption into the ap-

propriate standard. During the evaluation process. TTTC
not only determines the technical merits of the submittal
but also develops the content of the submittal into code
language to expedite the committee approval process.
Currently, two proposals are being evaluated: joinery for
moment resisting precast concrete frames, and a new
steel reinforcement deformation pattern. Two separate
Innovative Task Groups (ITGs) were formed within
TTTC for these evaluations. Other ITGs will be created
on an “as needed” basis to deal with other topics such as
chloride limits and foundation design.

Secondly, TTTC serves as a conduit for introducing
new and unexploited concrete technologies that have the
potential for substantial impact on design and construc-
tion. One way to achieve this is to provide opportunities
for individuals to present proven technologies at Institute
conventions. We have scheduled a session at the
Montreal, Canada, convention in November, and similar
meetings have already been authorized by TAC for ACI
conventions in 1996 and 1997. At the Montreal conven-
tion, papers related to the use of innovative design and
construction techniques for segmental bridges in Canada
and a new way to transfer shear from flat slabs to columns
will be presented. Other items will be added to the
Montreal meeting as that convention draws closer.

Thirdly. TTTC is working closely with technical com-
mittees to seek out emerging technologies for use by the
concrete design and construction communities. When
TTTC identifies matured technologies that warrant intro-
duction into code provisions and specification docu-
ments. it will form an ITG to work with appropriate
technical committees in drafting provisions for code and
specification documents.

ACI members are encouraged to use the special win-
dows program for technology transfer. In today's fast-
moving world where technology advances at nearly the
speed of sound, we cannot afford to delay transferring
what we have learned in research laboratories to design
offices and job sites. Give us your ideas so that there
can really be “progress through knowledge” as quickly
as possible.

The ACI “window” for technology transfer is here —
please use it!

H. S. Lew

August 1995
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s you know, the present era is one of rapid change
in the ways of doing business. This applies not
only to corporations and public and private organi-
zations, but also to professional societies such as
ACI. The changes now taking place are often described as
the “information revolution™ or as the transition to the “in-
formation age.” The business of ACI is not concrete; it is in-
formation. Our members develop knowledge and then ACI
collects, processes, and distributes information, and both
members and nonmembers make use of these results. Be-
cause our primary business is information, we can certainly
expect dramatic changes in our operations in the near future.

Of course, ACI has a Long-Range Plan, last revised in
1991, so one might ask: “Why do we need a strategic plan?”
Long-range plans are traditionally based on an assumption
that past trends will continue, and long-range plans deal with
anticipating and managing growth based on past trends. Stri-
tegic plans are based on the concept that discontinuities and

new trends will oceur, and are designed to take advantage of

favorable changes, while minimizing the effects of unfavor-
able changes.

For these and other reasons. the Board of Direction ap-
proved the development of a strategic plan, and selected Mel
Hensey of Hensey Associates. Cincinnati, Ohio, to act as the
facilitator to help ACI develop such a guideline. At the Ex-
ecutive Committee meeting in June, a Strategic Planning
Committee consisting of 12 ACI members and two staff per-
sons was appointed.

This committee will meet for three days in December to
formulate this plan, The committee consists of key officers
and key committee chairmen. The timing of the meeting is
such that recommendations can be made available to the
Board of Direction in time for the Board sessions during the
March 1996 convention in Denver, Colo,

The members of the Stra-
tegic  Planning Committee
will be expected to devote
their full atention to the
strategic planning process at
the three-day meeting,
which is being held away
from other ACI activities.
Additionally, they will be
expected to read and digest
input information. consist-
ing of:

* Outline of the process,

* Various documents,

* Organization chart,

* Bylaws,

* Committee charges, and
*  Results of surveys.

This issue of Concrete International contains a simple sur-
vey form consisting of three identical (almost) questions.
The Strategic Planning Committee would like to know what
is important to you, as a member of ACI. Please aid in this
effort by responding to these inquiries. If you wish to give
additional advice or opinions regarding the Strategic Plan,
that is welcome also.

(Note: For Concrete International readers residing in the
United States, the survey form has been inserted in the front
of this issue, between the inside front cover and page 1. For
members living outside of the United States, a separate sur-
vey form was previously mailed to you. If you have already
responded to this survey by letter, a response to the form in
this issue of Concrete International is not necessary.)

I wish to hear from you regarding your thoughts on the fu-
ture direction of ACL I am dedicated to the concept that ACI
must be of maximum service and value to a/l of its members,

/%"FMM-;'—-

September 1995
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TAG—What It Does
and How to Use It

EDITOR’S NOTE: In his initial memo in the May issue, Pres-
ident Robert F. Mast announced that he will author the Presi-
dent's Memo only every other month during his one-vear term.
The alternate memos, Mast said, will be written at his invita-
tion by selected chairmen of Institute committees.

This is another of such invited memos. The author for this is-
sue is James K. Wight, chairman of the Technical Activities
Committee and a member of the Board of Direction. Wight is
also a Professor in the Department of Civil and Environmental
Engineering ar the University of Michigan, Ann Arbor, Mich.

want to thank President Mast for the opportunity to ad-
dress the membership of ACL As the current chairman
of the Technical Activities Committee (TAC), I know
that TAC is viewed as an “exclusive club” by many
ACI members. Regardless of this impression, TAC's doors
are always open for input, and I welcome this opportunity (o
explain the role of TAC as best I can in this short message.

I think it is fair to say that the services offered by TAC are
primarily for the benefit of the various technical commitlees
and thus have less direct impact on individual members.
TAC members are normally selected from the ranks of cur-
rent and former technical committee chairs. As a conse-
quence, they bring experience to the committee work that
TAC is responsible for reviewing. TAC does meet on the
weekend before the beginning of each ACI convention, and
again for three days during the summer. The ACI Board of
Direction has established TAC as the final arbiter on all mat-
ters concerning technical content in ACI publications.
TAC’s primary task is to critically review technical docu-
ments produced by ACI committees, as well as the technical
sessions presented at ACI conventions, and to assure their
quality is maintained to Institute standards. TAC also ap-
proves the technical content of all ACI Standards before they
are referred to the Institute’s Standards Board. Moreover,
TAC establishes technical committees, selects committee
chairs, develops commitiee mission statements, offers rec-
ommendations on numerous ACI award activities, and mon-
itors a host of other matters related to the technical affairs of
the Institute.

Your first significant contact with TAC, as a member of a
technical committee, will most probably be when your com-
mittee develops a document and sends it in for TAC review.
That TAC reviews are thorough and tough came carly to me
as a technical committee chairman. I took those first TAC re-
view comments quite hard, because the reviewers often

questioned the technical adequacy of my committee’s report,
plus they made our members work hard at improving our
document. However, it soon became clear that TAC was per-
forming an essential function, and doing so effectively. i
was making sure—as it did with other ACI technical com-
mittees—that our document was technically correct and as
up to date as possible; that it did not conflict with other ACI
documents, and that my committee’s output was clearly
written. In practice, TAC review groups. consisting of three
TAC members and one ACI staff engineer, synthesize all re-
view comments, including those from outside reviewers, so
the technical committee involved will have specific informa-
tion on how to revise its document.

If you have served as a committee officer, you are proba-
bly familiar with the role a TAC member fulfills as the TAC
contact for your committee. He or she essentially serves as
the advisor and liaison between your committee and TAC.
This TAC contact can also: assist your committee in prepar-
ing documents for TAC review, help you in requesting tech-
nical sessions, advise on handling committee ballots,
provide guidance on resolving technical disputes within the
committee, and help technical committee members move
their business forward in a timely fashion. Frequent commu-
nication between committee officers and their TAC contact
is therefore recommended.

Probably one of the most important functions of TAC is its
role as an information resource for all ACI members. If you
have questions about joining a committee, getting on the
technical program at a convention, dealing with a tough
committee chairman, whatever, please don't hesitate to ask
for TAC advice. Collectively, TAC members offer a wide
range of technical experience. Still, in case TAC cannot pro-
vide a direct answer to a question, it should be able to pro-
vide a contact to get you started on finding a solution. Also,
don’t hesitate to let TAC know if you have ideas about how
we may be able to improve the quality and productivity of
ACT's technical committees.

Our members’ names are listed at the front of this publica-
tion, the two technical journals, and in the ACI “Committee
Roster” booklet. At conventions TAC members wear an
identifying ribbon on their name tags. We many times can be
found for informal conversation outside session and meeting
rooms and other locations at conventions, or during the
“Concrete Mixer.” These are relaxed opportunities for TAC
members, including myself, to discuss new ideas you or your
technical committee wish to offer.

The meetings of the various technical committees at ACI
conventions are open to all convention attendees. You are
welcome to visit these and consider becoming a member of
a committee. ACI committees are always seeking new and
active members who are interested in improving the technol-
ogy addressed by the committee in question.

On behalf of all current and former TAC members, permit
me to offer you best wishes for an enriching technical expe-
rience within ACI at whatever level you desire to participate.

See you in Montreal!

James K. Wight

October 1995
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Membership in the Real World

EDITOR'S NOTE: President Robert F. Mast is currently aiu-
thoring these President's Memos every other month. The alter-
nate memos, Mast has stated, will be written ar his invitation
by select chairmen of Institute commitiees.

This is another of the invited messages. The author for this is
Jo Coke, chair of the Membership Committee and a former
member of the Board of Direction. A Fellow of ACI, she is ay-
sociated with Fibermesh, a division of Synthetic Industries,
Dallas, Tex.

here is no question that ACI is the world leader in

concrete technology. With little commercial and

government support except from volunteer mem-

bers, we have achieved this by constant interaction
between ACI and the industry. The history of committees re-
flects the realization of what members want/need, resulting
in volunteer dedication to the practical for real use in daily
work. But are we continuing to address the practical, or have
we moved away from this goal? The ACI motto, "Progress
through Knowledge.” emphasizes progress as the end and
knowledge as merely the means. In fact, when a new society
known as the National Association of Cement Users was
formed in 1904 (to become the American Concrete Institute
in 1913), the core of its stated objective was “to disseminate
information and experience upon and to promote rhe best
methods to be emploved in the various uses of cement...”"
Paraphrased, our current mission statement reads: “To orga-
nize the efforts of its members...in gathering, correlating and
disseminating information for the improvement of the de-
sign, construction, manufacture. use and maintenance of
concrete products and structures...” (Italics mine.)

ACI's members are those most concerned with concrete at
its best and highest level. But are we in danger of allowing
our head to lose contact with our hands?

The recent recession has been painful, not only for busi-
ness but for ACI, in terms of member loss. This occurred as
we faced the challenges of establishing ourselves even more
firmly as ACl International. Foreign chapters must continue
to grow for us to be truly global in scope and influence. Do-
mestically. we cannot afford to lose touch with our members
and their needs on a practical level.

We know that members, quite correctly, want more. But
more of what? That is the challenge of the Strategic Planning
Committee as outlined by President Mast in his memo in the
September issue of Concrete International. The survey you
were asked to complete early this fall will give us some idea
of where you feel we belong, and therefore should dircct our
efforts. We are also trying to hasten the whole process by
means of the Technology Transfer Committee of the Techni-
cal Activities Committee, formed to shorten the time period
between research and application, and to liaise among tech-
nical and code committees.

As you consider the Sponsor-A-Member Program now in
progress. remember that we need practical, real world in-
put...from decision makers with departments of transporta-
tion and public works...[rom the contractor, the lab, the
producer. Many chapter members come from these fields,
but their contribution on a national level is limited or non-ex-
istent, In addition, many national members do not participate
in local chapter activities. Thus, the umbilical cord is impov-
erished and fragile, unable to provide a healthy conduit for
exchange of information. Chapters need the structure and
confidence that come from interaction with nationally active
members: the Institute needs workplace relevancy: fresh
ideas, local conditions, field concerns from chapter mem-
bers. In the resulting dialogue lies the true strength of ACI.

The Membership Committee and staff have exerted spe-
cial effort this last year in telephoning non-renewing mem-
bers, attempting to pinpoint reasons for abandonment. We,
as individuals, have become concerned and involved in the
well-being of the Institute, and we urge you to do so. I ask
for your help on a personal level. We are interested in your
reasons for belonging to ACI — or for not belonging, if that
is your decision. Please reach me at: Fibermesh Division of
Synthetic Industries, 12333 Montego Plaza, Dallas. Texas
75230-1721; telephone: (214)392-4020.

Remember that we at ACI are unique in our industry.
Membership costs 42 cents a day, less than most of us
spend on coffee or cold drinks daily. Change inevitably af-
fects our work and workplaces, and it is only through ACI
that everyone can have a voice. Let us hear yours!

Jo Coke

December 1995
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ACI and You

Construction of ACI's new
headquarters  building  is
now entering its linal stag-
es. The building has been
enclosed with temporary
protection panels and pro-
pane heaters have been
placed in service to pro-
vide comfortable working
conditions for workers do-
ing inside activities. The
HVAC subcontractor has completed most of the major sheet
metal work and has mounted the rooftop control unit. The
metal wall studs and insulation of the exterior walls have been
completed for about one half of the building. The fire protec-
tion sprinkling system is almost completely installed and the
curtain wall is now being erected and glazed; the building is
taking on a completed appearance. The move into the new
building is planned for April following the March convention
in Denver. (See pp. 8-9 of this issue for photographs, addition-
al details.)

Why did ACI need to build a new headquarters? Certainly
not to build a monument to the Institute. The new headquarters
is necessary for the Institute to fulfill its role in the dissemina-
tion of concrete information in the 21st Century. The new
space is flexible, safe, and secure, and provides an environ-
ment suitable for accomplishing our mission.

The cost of our new facility is about $5.5 million, including
land acquisition. This amounts to about $70 per year per ACI

member over a five-year period. The Board of Direction
chose not to finance this construction through a dues in-
crease but through voluntary contributions instead. To date,
many companies and individuals have made major contribu-
tions to the Capital Campaign. I suggest that it is also the re-
sponsibility of many individuals to make smaller
contributions.

Why is it your personal responsibility to do something?
The technology upon which our livelihood is based results
not so much from our own efforts as from the past efforts of
those who have created the basis of the technology we use.
We cannot directly repay those who have gone before us. We
can only pass on to others improved knowledge and technol-
ogy for use in the future. I believe that the building of the
new headquarters is a necessary step in the Institute’s ac-
complishment of that purpose.

Think about supporting ACI with the cost of a couple of
nice dinners out per year for each of the next five years.
Your modest contributions can and will make a difference.
Cut out and mail in the coupon below. I promise that this is
the last time you will see a letter or President’s Memo re-
questing a contribution to support the construction of the
new headquarters.

Thank you for your thoughtful consideration of this matter.

faci Y CAPITAL CAMPAIGN]

TO BUILD A NEW ACI INTERNATIONAL HEADQUARTERS

I/We subscribe a total of $

Payable over years (up to 5 years).

To be paid ] Annually [J Semi-Annually [l Quarterly [] Other
In installments of $ . Or
Signature
Pledge Date
First reminder on (date)
Pledge Total $
. Name (please print)
Amount Paid $
Address
Balance Due $
City State/Prov.

Make checks payable to ACI Capital Campaign. Mail to: ACl = P.O. Box 19150 ¢ Detroit, Michigﬂ 48219-0150
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President’'s Memo

EDITOR'S NOTE: President Robert F. Mast is currently au-
thoring these President's Memos every other month. The alter-
nate memos, Mast has stated, will be written at his invitation
by select chairmen of Institute commiirees.

This is another of the invited messages. The author for this is
Luke M. Snell, chairman of the Educational Activities Com-
mitiee. Snell is also professor, School of Engineering, Depart-
ment  of  Construction,  Southern  Hlinois — University,
Edwardsville, 11

rogress Through Knowledge,” the motto of the

American Concrete Institute, also serves as a min-

iature mission statement for the Institute. The task

of getting knowledge to the concrete community is
a major responsibility of the Educational Activities Commit-
tee.

EAC was established in 1970 to oversee the Institute’s ed-
ucational programs. Since its formation, EAC has been in-
volved in numerous, diverse educational programs and
activities, including these:
sEducational seminars: Slabs on grade, troubleshooting

concrete problems, conerete repair, Building Code design

— these are only a few of the various specialty topics

available for the continuing education of concrete profes-

sionals. Two-day classes on basic concrete design con-
cepts are also available for scheduling.

sComputer development: As use of the microcomputer was
becoming routine. EAC saw the need to develop elec-
tronic concrete programs for educational purposes. Sev-
eral convention sessions and publications (the “Com”
series) encouraged members o embrace this new technol-
ogy. Committee E 705, Educational Computer Activities,
now helps to keep the Institute up-to-date in computer
technology.

sThe concrete craftsman series: Launched nearly a decade
ago, these highly successful booklets are designed for the
craftsman on the job. A wide variety of topics from the
basics of concrete to construction of slabs on grade are
covered in these “practical” guides.

sAudio-visual presentarions: Several “how-to™ presentations
have been developed to illustrate current construction
techniques. Finishing concrete and concrete testing proce-
dures are two topics that have been used quite successtully
for such presentations. These are excellent training tools
for concrete construction firms and local chapters.

sStudent involvement in ACI: For many years, the Institute

has attempted to attract the next generation of designers

and constructors, Students enrolled in civil engineering,

architecture, construction technology. and materials sci-
ence are encouraged to concentrate on concrete as a career
choice. Through its Committee E 801, Student Activities,

EAC annually sponsors an egg protection device competi-

tion. cube testing contest, and special projects to attract

student involvement in Institute programs.

These are only a few of the EAC projects either underway
or under development. Seminars on the new ACI 318-95
Building Code are being scheduled so that the design com-
munity can be made aware of the revised changes in this
most important document. More than 50 such seminars are
planned.

Metrication, another relatively new concept in concrete
design and construction. will also be the topic of a series of
seminars during 1996 and beyond. At least ten such seminars
are in planning stages in an attempt to assist in the imple-
mentation of metrics into the United States.

New training materials, such as a complete package for use
by the sponsoring groups of ACI certification programs and
anew 6-1/2 hour video on slabs on grade, are under develop-
ment. The Certification Program, originally under the juris-
diction ol' EAC, is now a separale activity, but is still an
educational function requiring our input. A series of “tool
box™ brochures are also planned as a handy way for superin-
tendents and project managers to pass along current informa-
tion to their employees — the people on the job.

A number of existing EAC documents are being revised
and new publications on shoterete, formwork, and other top-
ics are in various stages of development. Educational semi-
nars at Institute conventions, a relatively new concept. have
proven their value and will be continued. Sessions on “Non-
destructive Testing of Concrete™ and “What the Designer
Needs to Know about Materials™ are scheduled for the Den-
ver, Colo., convention in March. EAC is also heavily in-
volved in ongoing efforts to improve the quality of
convention sessions and training of committee chairmen.

All of this makes it readily apparent that EAC and the In-
stitute’s educational programs are viable, progressive en-
deavors of vital importance. These are busy times and it is
expected that this hectic pace will not slacken in the days
ahead. Indeed. new programs requiring additional EAC in-
volvement undoubtedly loom on the horizon. The eight com-
mittees under EAC jurisdiction are in need of new members
to aid in preparing the Institute and its members for the 21st
Century. Attainment of the goal of “Progress Through
Knowledge™ requires just that — progress!

Luke M. Snell

February 1996



President’s Memo

by Robert F. Mast

The Members Speak

This 1s my final President’s
letter. Traditionally. the fi-
nal letter summarizes the
accomplishments ot your
Institute over the past year,
But I would prefer 1o look
forward, not back. As you
know, we have embarked
on the development of a
new Strategic Plan  for
ACL. This plan will be pre-
sented 1o the Board of Direction in March. Thus. it would be
premature to describe the plan now. but I will certainly do so
during my address at the General Session at the Denver con-
vention,

In order to develop background information for the Strate-
gic Planning Committee, a survey of members was conduct-
ed last fall. The results of that survey are the primary subject
of this President’s letter.

As you recall, the survey questionnaire was printed in the
September issue of Concrere International. The survey form
asked the open-ended questions: “*As you think about ACI,
present and future, identify one thing that is important (o
you, How important is it? (1-10) How are we doing on it? (|-
10) (1 is the lowest, 10 the highest.) This survey differed
from most surveys which typically ask one to rate specific
subjects. We wished to find out what subjects are of the most
interest to you, without prejudging the issue by listing what
might be of most importance (o us.

Because of the slowness of mail
to and from countries outside the
United States, we also sent the

We received a total of 1181 specific answers, including re-
sponses (o the second and third questions asking for another
important thing. A committee consisting of Al Wood from
the ACI staff, Mel Hensey (our facilitator for the strategic
plan), and me, processed these responses. We first had to sort
the responses into categories, After reviewing the responses,
we decided on 37 categories, which were grouped under
eight major headings. We found that virtually all respon-
dents rated their particular subject highly important. The best
measure of importance is given by the percentage of the total
responses related to each subject. The table below gives the
eight major categories, the percentage of the total responses
in each category, and the average performance (How are we
doing on it?) rating.

These percentages and performance ratings are shown sep-
arately for international (non-U.S.) and domestic (U.S.)
members.

The international and domestic responses were generally
similar, although the performance rating of the domestic re-
sponses was generally about a point lower than that of the in-
ternational responses, Itis apparently that the two categories
of publications/codes/standards and technology/research/
committees were the categories most important to the mem-
bership, aceounting for a little over 50 percent of all respons-
es. And, these two categories tended to have the highest
performance ratings.

There were a few cases where the international and domes-
tic responses differed significantly. The international mem-

(continued on p. 6)

survey form in a first-class letter - .
to members outside the United o Intemational Domestic

> . dicgory

SLALCS, asking 2 ) IesSpo R i .
States, asking ﬂu'.m M b nd to Percent Performance Percent Performance
the survey by mail or fax. Appar-
ently, it is much more effective (o Publications. Codes. Standards 32 8.3 34 6.9
ask for a response by letter than Education, Information i1 6.9 14 6.5
through a tear-out sheét in a mag- ,

Jraale g i v International 10 4.6 2 4.5
azine. Approximately 8 percent
of the international members re- Electromic Communication 3 54 2 37
sponded, whereas approximately Construction Related 5 6.2 5 59
| percent of the domestic mem- - — . -

f : 0 Member Connections and Services 13 7.0 20 58

bers responded. Of course, this
difference in response rate could Technology, Research, Committees 22 il 19 6.7
also be due to a greater level of in- Other 5 7.0 3 5.8
e i 2500 T 3 ' 1 " —

erest in responding on the part of ST 100 77 100 oA
the international members.

March 1996




President’s Memo
continued from p. 5

bers gave more importance to the international subjects,
which is understandable. The domestic members gave more
importance to member connections/services. This is also un-
derstandable because domestic members have more oppor-
tunities to use these. One subcategory of interest (not shown
in the table) is that of affordability and cost. Six percent of
the domestic responses responded with concern about the
cost of membership, publications, services, etc., whereas
zero percent of the international responses expressed this
concern.

What conclusions may be drawn from this survey? The ob-
vious one is to improve in the areas where the membership

believe it is also very important to continue and improve in
the areas that the members rank as most important and in
which we are now doing well. The Strategic Planning Com-
mittee has received much more detailed input than that
which I could present in this brief letter. But I thought it
would be useful to share these summarized results with you,
so that you may draw your own conclusions.

As my term as President of your Institute draws to a close,
I would like to express my personal thanks to those of you
who have contributed vour time and thoughts to furthering
the purpose of ACIL You are the backbone of the Institute,
and your contributions are what make ACI membership

believes there is considerable room for improvement. But |

,cgfﬁ/w”#——

worthwhile. Thank you.

J

(/I\Tow available through ACI . ..

Formwork

"Providing you with information on a variety of formworking needs!”

This is a special compilation of selected articles on the subject of formwork from Concrete
International magazine. Fifteen papers feature subjects including construction live loads caused by
power buggies, interactive vertical formwork selection systems, interactive horizontal formwork
selection systems, textile form methods to improve concrete durability, steel forms speed construc-
tion of upper deck bents, formwork for architectural concrete, formwork removal, formwork release
agents, air-supported forming, movable air form structures for containing airborne releases, fabric
forms for concrete, modular structural forming systems for shotcrete, and precast concrete stay-in-
place forming systems for lock-wall rehabilitation.

Everyone involved with formworking should have a copy of Formwork available for quick
reference. Now available for immediate shipment...order your copy today.

1994, soft cover, 84 pages Place your order through:

Order code: 000C26.C036 Z. American Concrete Institute

$37.25 (ACI members $23.75) < NE w ~~ Member/Customer Services Department

Prices good through 12/31/96 “PR P, 0. Box 19150 Detroit, MI 48219-0150
TEL (313) 532-2600

Use the convenient order form foundin  FAX (313) 533-4747

the Book Shelf section of this issue,or... TDD (313) 532-4878
N - = 4
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